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Why stakeholder management matters more than project management
IDPM Executive Brief No. 03

Successful office projects are not determined by construction alone.

They succeed because the right people are involved at the right time.

Many delays, redesigns and budget increases are not caused by technical problems but by
stakeholders who were consulted too late—or not at all.

Every office project affects multiple departments, each with different priorities, expectations and
success criteria.

Without structured stakeholder management, conflicting interests emerge during delivery
instead of being resolved during planning.

Professional stakeholder management ensures that expectations are aligned, decisions are
transparent and project ownership is shared across the organisation.

Projects rarely fail because of poor project plans.

They fail because people were overlooked.
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Every project has more stakeholders than you think
Typical office projects involve:

Executive Management
Business Units

Human Resources
Information Technology
Facility Management
Finance

Procurement

Legal

Health & Safety
Building Management
External Consultants
Contractors

Each group views success differently.

Recognising these differences early prevents unnecessary conflict later.
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Why stakeholders create risk
Stakeholders become a project risk when:

expectations are unclear
responsibilities overlap
communication is inconsistent
decisions exclude key users
departments are consulted too late

Most change requests originate from stakeholders who were never properly engaged.
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A structured approach
Stakeholder management should begin before design starts.
For every stakeholder identify:

their objectives

their influence

their decision authority

their information needs

when they should be involved

This creates transparency and reduces unnecessary surprises throughout the project.
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Executive checklist

Before starting your project, ask:

[0 Have all stakeholder groups been identified?

O Does each stakeholder have a clearly defined role?
O Is there a communication plan?

0 Are decision makers clearly identified?

O Are future users involved early?

O Are conflicting priorities openly discussed?

IndependentPM.com



Independent
Project
m Management

Conclusion

Successful projects are built on relationships as much as technical expertise.

Managing stakeholders systematically reduces risk, accelerates decisions and creates stronger
support throughout the entire project lifecycle.
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